MACAE Focus Group Meeting

ADULT EDUCATION, LITERACY AND ESL
10-11:45 a.m., Thursday, November 12, 2009

Okemos Administration Building, 3rd Floor

10:00 – 10:10 a.m.
I.
Welcome and Introductions

10:10 – 10:45
          
II.
Discussion of Goal I from October’s Meeting: 


GOAL I: Develop an efficient, effective data collection process that helps MACAE and its members determine and demonstrate the effectiveness of our adult education programs. 

Question 1: What data do we need to demonstrate the effectiveness, efficiency and economic impact our programs with decision makers? What anecdotal information do we need to put a face on our programs (think districts of the legislative leadership)?
a.

b.

c.

d.

Question 2: Can we get this information through MAERS? What other sources are available and how do we make it available to MACAE in order to create a report for decision makers?

Question 3: How quickly can we pull this information together? How can we make this an annual process?



Question 4: Who is willing to help lead the effort and help interpret the data so it is easy to understand and meaningful to legislators and business leaders?



Question 5: What are the biggest issues with the MAERS system? Should we survey are membership on this question? Who will help develop the survey questions? 


10:45 – 11:00           III.       What Professional Development opportunities do our Adult Ed, Literacy and ESL members really need right now? What are the biggest challenge areas in which they need help?

a. Are You Prepared to be Monitored?

b. How to Start a Local Literacy Program?

c. Free Internet Resources for Adult Learners (Webinar?)

d. Marketing Your Services to Local Businesses

e.

f.

g.

h.

11:15 – 11:30
IV.
Guest Dr. Eleanor White, Deputy Director, MDE Office of Special Education will be available to address questions you have regarding about serving adults with learning disabilities.

11:30 – 11:40
VI.
Who should we invite as future “guests”?



a._______________________________________________________________



b._______________________________________________________________



c._______________________________________________________________

d._______________________________________________________________

11:40 – 11:45

VII.
Wrap Up

